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Minutes — Haywood Village Academy

Meeting Date: 9 February 2026
Location: HVA
Time: 5.30pm
Chair: Kathryn Volk (KV) Sponsor Councillor — Interim Chair
Paul Lovely (PL) Sponsor Councillor
Della Hall (DH) Teacher Councillor
Vacancy Sponsor Councillor
Vacancy Parent Councillor
Vacancy Sponsor Councillor
Vacancy Support Staff Councillor
Vacancy Parent Councillor
Apologies: Russell Mogg (RM) Sponsor Councillor
In attendance: Craig Jones (CJ) Executive Principal
Truon Ellis (TE) Vice Principal
Kate Richardson (KR) Education Director (via Teams — left at 6.25pm)
Nicola Humphries (NH) Observing Parent Academy Councillor
Faye Johnson (FJ) Observing Sponsor Academy Councillor

Item | Description

1.0 Welcome, Introductions and Apologies

1.1 KV welcomed everyone to the meeting and advised that this is Craig Jones’s last AC meeting
as the Principal at HVA.

1.2 The Academy Council thanked Nicky Shapiro (Ops Manager) who is retiring, for her service to
the school since it opened.

13 Absent with apologies: Russell Mogg

14 The meeting was quorate.

2.0 Declarations of Interest

Paul Lovely declared that he’s related to a member of staff at HVA. -

3.0 Minutes of the last meeting

3.1 The minutes of the last meeting (1% December 2025) were agreed to be a true and accurate
record.

4.1 Paul Lovely has been appointed as the Chair of the Academy Council and will take over from
Kathryn Volk as the Interim Chair with effect from the next meeting following a handover.

4.2 Nicola Humphries, the new Parent Academy Councillor is in the process of being appointed.

4.3 Faye Johnon, the new Sponsor Councillor is in the process of being appointed.

4.4 There remains a Support Staff vacancy and one Sponsor vacancy.

5.0 Academy Council Report

5.1 The Academy Council Report template will be updated to reflect the new OFSTED Inspection
Framework.
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5.2 What factors are preventing the school from confidently self-assessing as ‘strong standard’
for inclusion under the new OFSTED framework?

We need to document the high-quality interventions for pupils with SEND. We review the PP
strategy regularly but will include this in a more robust process moving forward. The whole
leadership team are aware of the SEND provision, but not necessarily how they are all
evaluated currently.

5.3 How will you change how you review the PP Strategy?

We review the attainment of PP children every term and we review teaching and learning
every term and also family support. However, we need to formally capture that information in
a more qualitative fashion. Our outcomes are improving year on year, but we need to be able
to demonstrate that it’s as a result of our PP strategy.

5.4 The AC Report refers to de-escalation, is there a greater emphasis on this process now?

]
I V< have had a change in staff and some of them

are not as experienced in de-escalation skills and therefore we have put strategies in place to
upskill them. Some teachers trained during Covid and would have had less classroom
experience when qualifying.

5.5 Has it formed part of inset training previously?
In less overt forms but this time we specifically requested Elementer to provide Team Teach
training for our staff.

5.6 All the incidents of positive handling recorded in the bound and numbered book and have
increased this year?

The cohort has lower prior attainment which means they sometimes find being ready to learn
challenging and we have to use positive handling to keep them safe. The teaching team need
to plan to meet need which comes with experience. Sometimes pupils are beyond the care
and control of the academy, and their behaviour breaches the behaviour policy, despite
reasonable adjustments and therefore we have to issue a suspension as a last resort.

5.7 There have been no child-on-child incidents in Reception and Y4?
That would reflect the cohort.

5.8 Many schools are experiencing higher behaviour needs than in previous years which is a
national trend.

5.9 Can you give examples of where the development of teaching skills is having a positive

impact on children’s learning?
The Learning Partners have had received training sessions which have been very impactful and
we’ve introduced Elsa training and Hamish and Milo as interventions.

5.10 What is a teaching and learning review?

Once a term there will be a specific focus and we will use triangulation to capture evidence
for those as a supportive process. We produce a document for the teachers which captures
where we have seen evidence of that. We also have a whole school teaching and learning
document that the SLT uses to inform what the areas of focus are and we self-evaluate
frequently.

5.11 Have you identified any areas from the T2 teaching and learning review which has shown
impactin T3?

Yes, we capture that in our RAG-rated teaching and learning document. We have also been
collecting pupil voice and have encourage Y6 to hold assemblies with adult support which
has been very successful.

5.12 A Trust Collaboration Day is being arranged next term so that colleagues can visit other
provisions and access CPD that is appropriate for them.

5.13 Is the school on track to meet national expectations for phonics for both all pupils and PP
learners?
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5.14 Will you have another phonics mock?
The mock consists of 40 sounds but we also use regular assessments per child so that we can
identify gaps.

5.15 Can you access support from within the Trust to identify best practice in phonics?

We have Della Hall who exhibits best practice and we are supporting our middle leaders to
ensure they have sufficient capacity. We also have a Trust network and a Trust English Lead
who can provide quality assurance via an ARV.

5.16 Do you have the Y6 mock data?
Yes, reading is very strong (73% with PP at 65%), Maths is at 60% and increases over time as
the children learn new concepts.

5.17 The PP data is strong of greater depth?
If the data continues to convert, yes, which we are excited about for our disadvantaged
children.

5.18 What interventions do you have in place for Y6?

The children do daily arithmetic and weekly challenges and homework, but their results
weren’t as strong as they could have been so we are considering making them more
challenging.

5.19 DH — At the recent Pixall Conference | learned about the impact of ‘compassionomics’ which
is a 40 second conversation held daily between an adult and a child that explores their
interests. This resulted in an increase in their outcomes, so we are considering adopting the
approach.

5.20 What is the main reason for the gap between PP attendance and whole-school attendance
and how will you address that?

The whole-school attendance is high, and we’ve had new children join the school who have a
history of poorer attendance. More PP children arrive late than non-PP students which also
impacts on the statistics. We are analysing the data and determining the best way to address
boundaries to attendance.

5.21 Have you considered a walking bus?
There are a number of considerations around safeguarding that we would need to consider.

5.22 Can you bring the attendance communication triggers forward from T3?
It's a fine balance because we need it to be supportive, but we also consider individual
circumstances and trends.

5.23

5.24 Do you use a buddy system for children?
Yes, we have some Y6 children who regularly work with younger children to support with
reading for example. Team Talk is also a great opportunity for children to interact with one
another and create a sense of belonging.

5.25 What improvements are being made to PE provision?
We are using Real PE who will work with our PE Team to increase their confidence. We are
also exploring whether we can expand our facilities using sponsorship from local companies.

5.26 Do you highlight children’s sporting achievements from outside of school?
We used to, but then it seemed to always be the same children, but the Haywards Got Talent
initiative works well.

5.27 Will the new school have community pitches?
Yes, but they may not be run by the CLF, so it’s not clear yet what the opportunities will be.




‘,* Cabot
< ) Learning
T Federation

Safeguarding - KV

5.40 I undertook a Safeguarding Link Visit a few weeks ago and re reviewed the number of
suspensions and the child-on-child incidents.

5.41 | The CLF Safeguarding Audit will take place in the first week of March.
5.42 I met with staff and we reviewed a risk assessment following a safeguarding incident.

5.43 Della will join the Safeguarding Team as a Deputy DSL and has the capacity and training.
6.0 Policies

614 |Nome |

7.0 Matters for the Board/COAC

74 fNore ]

8.0 AOB

8.1 The Academy Council congratulated the Academy on achieving the Oracy Voice 21 Centre of
Excellence Award.

9.0 Meeting Close
10.1 The meeting closed at 7.15pm






