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Haywood Village Academy Council Meeting Minutes 
Tuesday 13th July 2021, 5.30pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 

 

Academy Council: 

David Jordan (DJ) (Chair)                  Sponsor 1 Susie Weaver (SW)              CLF Executive Principal 

Fiona Mayne (FM)                               Sponsor 2 Craig Jones (CJ)                               Senior Principal 

Kathryn Volk (KV) (Vice Chair)          Sponsor 3 Sarah Codling (SC)                                         LA Rep 

Karen Thompson (KT)                          Sponsor 4 Vacancy                                       Student Advocate 

Vacancy                                              Sponsor 5 In Attendance 

Fred Fraser (FF)                                       Teacher  Truon Ellis (TE)                                       Vice Principal 

Vacancy                                         Support Staff Lucy Brice (LB)                              Assistant Principal 

Tim Branfield (TB)                                       Parent  

Hannah Cooke (HC)                                Parent Sue Burns                                                            Clerk 

* <- Indicates absent.  <- Indicates question asked 

 

 

 

1, Welcome and Apologies:  

The meeting commenced at 5.30pm 

Welcome to Hannah Cooke (new Parent Academy Councillor) 

No apologies were required.  

The meeting was deemed to be quorate.  

SW, TE and LB joined the meeting at 6.00pm 

 

2, Declaration of Interests 

The Councillors advised that they had no pecuniary interests pertinent to the meeting 

content. 

 

3, Minutes of the last meeting 

The minutes of the previous meeting (21st April 2021) were agreed to be a true and 

accurate record and were signed electronically by the Chair. 

 

4, Actions    

9, CJ to arrange for LB to circulate the assembly planner for this academic year – 

Carried forward. 

11, All ACs to review the Covid Catch-Up Spend Plan on the website – Completed. 

11, CJ to circulate the power-point presentation to the Academy Council – Completed. 
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5, Academy Council Report 

Powerpoint shared with the Academy Council. 

Every child has produced a piece of artwork for the School Art Gallery which is displayed 

at the school. Parents have been given time slots to visit the gallery which has been very 

well received and is an opportunity to demonstrate states of being. 

 

Transition for Reception - Della Hall 

We have 60 children joining in September, 42 of whom are from our HVA pre-school. 

Six new parents did not attend the briefing, so we contacted them to give them the 

information they need and they signed-up for the stay and play sessions held in the 

hall. 

The first session was attended by the parents, and the second session was just for the 

children. A Family Picnic has been arranged in the field on Friday. 

In September we have a staggered transition for the first week and then they attend 

full time from the second week. This gives us the opportunity to get to know the 

children and determine which class would be the best fit for them. 

We will use a national baseline assessment for Maths and Literacy. 

The children will work one to one with an adult to complete questions on an ipad. In 

addition we will have some of our own baseline measures. 

On Friday the Reception team will be able to review the national baseline assessments. 

 

How long do you have to complete them? 

Six weeks. They take 15-20 minutes per child and need to fit in around milk and fruit and 

circle time, etc. 

 

Will both baselines take place at the same time? 

We will weave them together. 

 

What are the national baseline results used for? 

They will be compared to the end of Key Stage results. 

 

At the beginning of this year there were some issues where siblings did not get a place. 

Has this issue been repeated this year? 

No, all siblings got a place. Some children attended the HVA Nursery and did not get 

a Reception place, but we have developed links with other schools which has been 

beneficial. 

 

(Della Hall left the meeting at 6.22pm) 

 

Have there been any applications for places further up the school? 

There have been four applications to Y4, but two Y4 children are moving geographically. 

 

Pupil Voice - Lucy Brice 

Video shared via screen 

We have used Team Talk with Y5 pupils to discuss the issue of speeding in Hayward 

Village. SC has met with me for a Link Visit: 

 



 

     Haywood Village Academy – Council Meeting Minutes 13th July 2021      Page 3 of 7 

 

SC - the existing mechanism allowed for connectivity, recognising those mechanisms 

could be strategically strengthened, and more videos shared with the Academy 

Council. 

 

How will you develop Pupil Voice about speeding further? 

We will try to arrange for someone to visit the school to hear the pupils’ concerns. 

 

TB - there are mirrored concerns in the Health & Safety Committee, the pupil views 

could be provided to the community as part of a campaign to address speeding. 

This would also be impactful for the children. 

 

A Pupil Voice Survey is also taking place, we have 113 children surveyed to date to 

find out what they like about their school, how they would make the school better, 

and what makes a great teacher. 

 

ACTION: CJ to feedback the outcome and actions from the Pupil Survey. 

 

Moving forward as our children mature, will the girls and boys be allowed to express 

themselves separately during Pupil Voice? 

Yes, we are also considering mixing the year groups when Covid bubbles are no longer 

required. 

 

Induction for NQTs – Lucy Brice 

The NQT end of year reports include comments on how they have been supported 

during the last year. Regular feedback has been provided following regular observations 

and conversations with their NQT mentor. Support with Parents Evenings and writing 

reports has also been included. 

Next year will be different because the terminology has changed to ECT1 and ECT2 

i.e. Early Career Teachers. FF will become the ECT mentor and we will be part of the 

Transition Programme. 

 

There have been six NQTs in the school this year, is there anything the SLT have learned 

from the feedback? 

We started with six NQTs, then one NQT moved on which I have reflected on. We are 

always available and encourage them to speak to us whenever they need to. We have 

also supported the NQTs in practical ways by teaching the class to release them to 

observe other teachers, or taking out small groups of children who need interventions. 

 

Do you think that ECTs will require additional support following Covid disruption to 

learning? 

We are mindful of this and will provide additional support as required because many 

students will have only had an online learning experience to date. Leadership capacity 

has increased with the addition of Lucy and Truon who have been able to provide 

hands-on support. 
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One of the children has moved to WHA? 

This child was educated outside of their year group and is now moving to Y7 having 

made accelerated progress. The trust has developed a Y6 transition form to align 

transition data from Primary to Secondary school. 

 

(Lucy Brice left the meeting at 6.45pm) 

 

Outcomes – Truon Ellis 

It has been a challenging year due to the pandemic. We have taken every opportunity 

for children to make progress, in addition to quality online provision for children who are 

self-isolating. The outcome data indicates that this has been impactful with reading 

being level and writing moving forward. All the year groups are at the same stage as this 

time last year or have moved on. We are in the process of analysing the triangulated 

data.  

 

Most PP children’s attainment has maintained or improved, particularly in the Y5 cohort 

for Maths which is very positive. LPs are a valuable resource, and this shows in the data. 

The 2018 Phonics screening was used which indicates that 77% of children passed the 

Phonics test which is lower than the 90% last year, but that was a very strong cohort and 

this cohort has had Covid disruption. The expected standard was 83% which they are 

not far away from. 

 

How will you ensure the rest of the children pass the Phonics test? 

There will be quality first teaching and a range of interventions in Y2 which will form part 

of the pupil progress meetings. In the Autumn term they will have another Phonics check. 

 

You mentioned that Y4 had lower outcomes in Reading and Maths. These were the first 

children to join the school?  

This cohort has been disrupted by Covid and had a change of teacher part way 

through the year. Quality Fist Teaching is key, and we have a stronger team for that 

cohort next year, including LPs. The data has been moderated and we know where 

the gaps are so this can be addressed next year. The children have made really good 

progress since March. We need to try to engage the parents with their children’s 

learning which will also help. 

 

Is there anyway that Parent Councillors can support in engaging parents? 

The Y4 parents are very responsive to transparent information about attainment. Some 

parents may have had more availability during the lockdown than others. 

 

(Truon Ellis left the meeting at 7.00pm) 

 

There has been some disruption in one Y4 class, has this had an impact on learning? 

The class who has had a consistent teacher throughout the year has more secure data. 

We used the government pilot for the multiplication check which is also indicative. 

However, since March there has been a significant improvement and the SLT has had 

the capacity to provide additional support. Next year we have highly effective teachers 
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taking the classes and they will continue the work that has been put in place, to ensure 

that accelerated progress is made. 

 

Has the gap between boys attainment and girls attainment closed? 

The data has not yet been analysed for trends. 

 

Transition for SEN Pupils - Laura Lovely 

I attended the Reception stay and play so that I could speak to the parents about any 

concerns they may have. We have already secured top-up funding for a pupil joining 

in September. We have met with the parents and arranged additional transition 

discussions to ensure that everything that is required is in place. The Reception transition 

is going smoothly because most of the children are from our pre-school, therefore we 

know them well and they have picked up on any early concerns around speech or 

behaviour. 

 

We are focusing on the transition to the next year group and the LPs have created social 

stories that we can send home that contains photos of the new class, the toilet and 

cloakrooms, and the staff members that will be in their year group team. These will be 

sent home to parents before the holiday so that they can refer to them with their 

children over the summer. 

 

A child who has been absent for a while has had a personalised transition plan. LPs who 

will be in a one-to-one arrangement next year will beginning forming relationships before 

the end of term. Specific needs training has been provided in preparation for 

September. 

 

Two SEN pupils will be transitioning to new settings, so we have been supporting them 

and their families and have ensured that the next setting has all the information they 

require. 

 

How are you supporting pupils with SEMH concerns? 

One of the children finds lunchtimes challenging. We have secured a small amount of 

funding that we can use to support them at lunchtime. One child has settled down 

considerably this term with less need for adult intervention. 

 

When are you introducing zones of regulation? 

Individual LPs have been working with individual children, then in September we will 

roll it out across the whole school. 

 

Will the dyslexia goals be rolled out? 

Yes. 

 

Are all staff up to date with autism training? 

We have arranged training by the Autism Education Trust for 29th September 2021. 
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Is there a transition arrangement in place for a second child with long-term absence? 

We have contacted the parents with transition offers, but they are not engaging 

currently. 

 

A pupil who is joining the school has severe allergies, is everything in place to support 

them? 

We are liaising with the parents to determine what arrangements need to be made. 

 

(Laura Lovely left the meeting at 7.25pm) 

 

Staffing – CJ 

The receipt of top-up funding means that we can recruit additional LPs. If we cannot 

recruit a strong partner then we will make agency arrangements instead. 

A KS1 Lead has been recruited. 

We are advertising for an HLTA and will interview on Friday. 

HPA are providing specialist teaching for Y5 and Y6 in Music, languages, and computing 

during PPA. 

 

H&S – CJ 

There have been two bubble closures this term due to Covid infections. From 19 July 

there is a change in guidance, but we will continue with our current arrangements, with 

some flexibility, because routines are important to our children,. 

 

Academy Improvement – CJ 

We have been discussing the 33 days and how we can use the data to inform our 

teaching and how we can develop teaching more. Teaching and Learning reviews will 

take place and leaders will take additional responsibility for these. Our placemat is key 

in focusing our areas of development and therefore a new one will be developed 

ready for our inset day. We have some exceptional teachers and will continue to 

develop our early career teachers and encourage them to take risks to develop their 

practice. Pairs of middles leaders have undertaken a deep dive in reading and history 

which has been very stimulating for the teachers, but also for the development of the 

middle leaders. 

 

PP – DJ 

There are 64 children with PP funding (£86k), you have indicated how this has been 

spent, when will you be able to review the impact of the spend? 

This will be arranged for next term. 

 

What is the Thrive Environment Strategy? 

This is a whole school approach to supporting children with social and emotional 

needs. We aspire to have two members of staff trained in Thrive assessments who can 

then work with the inclusion team and undertake targeted work for specific children. 

The trust has a Thrive Licence and we are able to get support from the Trust Thrive 

Practitioner Lead. 
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ARV Update – SW 

The ARV was a culmination of a year of partnership work with the SLT. We have had 

reduced capacity this term due to the number of Covid infections across the trust. Last 

term Kate Richardson and I undertook an ARV and this time I revisited some of the same 

areas and was pleased to see significant progress in the areas that they have been 

working on. 

There are some areas that still require improvement, but this is true for any school and I 

am confident in the leadership team who are very responsive to feedback. 

 

6, Staff Wellbeing – FF 

The staff have worked really hard to support the children and have made robust 

transition arrangements. A survey has taken place, but the data has not yet been 

returned by the Central Team.  

 

The Academy Council thanked all the staff for their commitment and resilience during 

the pandemic. 

 

7, Policies 

None. 

 

8, Governance Matters, Board & COAC 

No updates. 

 

9, Events and CLF Developments 

No updates. 

 

10, AOB 

None. 

 

Date of Next Meetings:  

CLF Outcomes - Wednesday 22nd September @ 5.00pm (TEAMS) 

Academy Council - Tuesday 12th October 2021, 5.30pm 
 

Meeting ended at 7.50pm 

 

ACTIONS 

 

Item Action Initials 

C/F 

T4 

CJ to arrange for LB to circulate the assembly planner for this academic 

year. 

 

CJ 

5 CJ to feedback the outcome and actions from the Pupil Survey. 

 

CJ 

 

 

 

Approved:_Kathryn Volk_      Date: 12 Oct 2021 


