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Haywood Village Academy Council Meeting Minutes 
Wednesday 24th February 2021, 5.30pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 

 

Academy Council: 

David Jordan (DJ) (Chair)                  Sponsor 1 Susie Weaver (SW)              CLF Executive Principal 

Fiona Mayne (FM)                               Sponsor 2 Craig Jones (CJ)                               Senior Principal 

Kathryn Volk (KV) (Vice Chair)          Sponsor 3 Sarah Codling (SC)*                                       LA Rep 

Karen Thompson (KT)                          Sponsor 4 Vacancy                                       Student Advocate 

Vacancy                                              Sponsor 5 In Attendance 

Fred Fraser (FF)                                       Teacher  Truon Ellis (TE)                                       Vice Principal 

Vacancy                                         Support Staff Lucy Brice (LB)                              Assistant Principal 

Tim Branfield (TB)                                       Parent  

Vacancy                                                    Parent Sue Burns                                                            Clerk 

* <- Indicates absent.  <- Indicates question asked 

 

 

1, Welcome and Apologies:  

The meeting commenced at 5.35pm. 

Welcome to Truon Ellis (Vice Principal) and Lucy Brice (Assistant Principal). 

Apologies were received and accepted for SC.   

The meeting was deemed to be quorate.  

Truon and Lucy introduced themselves to the Academy Councillors and spoke about 

their roles and the strengths they bring to the SLT. 

 

2, Declaration of Interests 

The Councillors advised that they had no pecuniary interests pertinent to the 

meeting content.  

 

3, Minutes of the last meeting 

The minutes of the previous meeting (9th December 2020) were agreed to be a true 

and accurate record and were signed electronically by the Chair. 

 

4, Actions  

5, CJ to share an anonymised teaching and learning review plan – Completed. 

 

5, Link Councillor Updates 

H&S – Tim Branfield 

The H&S Committee meeting took place on 9th February. We reviewed accidents 

and near misses and associated processes.  
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In September the Y6 pupils were reallocated to the staff room; Jo Crickson is 

reviewing whether any modifications are required. 

Staff training is mainly up to date, some Nimble training remains outstanding. 

A school trip is planned in November 2021 for Y6 - the trip has been risk assessed. 

Ned (CJ’s dog) has been coming into school three days a week. A risk assessment has 

been undertaken and shared with the H&S Committee who have recommended his 

appointment as a school dog.  

 

Did you research what breed of dog to choose? 

Yes, research was undertaken prior to purchase. 

 

Is there a trust policy for school pets? 

There are several school dogs throughout the trust. The H&S Committee concluded 

that a limit of one school dog should be permitted. 

 

The Academy Council noted the benefits of animals in the workplace and agreed 

that they would monitor his progress with interest. 

 

SEND – Fiona Mayne  

The link meeting took place on 11th February. 

Social and mental health and wellbeing is a focus. Speech and Language provision 

is not available currently which has been a concern. 

 

What are the plans for the recovery curriculum? 

This is an opportunity to re-assess children on return. We have discussed this with the 

staff and how we will assess need under a Thrive profile as well as children’s core 

competencies. We have offered a full curriculum wherever possible since March last 

year which we are very proud of. Parental feedback has been very good, but we will 

not know until the children return whether their skills have embedded. 

 

It you compare this lockdown to lockdown one, when the numbers on site were 

much lower, are you anticipating a larger gap in learning between those children 

working at home and those who have been educated on site? 

We have increased capacity in the SLT and will ensure that assessment takes place 

as soon as possible so that we can identify the needs of children. The online learning 

has been of very good quality and much of it has been live which will be impactful. 

 

Do you have capacity to support a large number of children with recovery? 

More families wanted to access on-site education during this lockdown than the first 

one. There is a perception that there is a high proportion of children receiving remote 

education who are doing well and have made good progress. We have increased 

the size of the SLT and have the capacity to assess and support children moving 

forward.  

 

Are you concerned that children’s mental health will have been impacted by the 

latest lockdown having taken place during winter? 
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We have kept in touch with all our children on a regular basis and provided 

additional support to families where required.  

 

Have you planned how to spend the additional government funding? 

We have already received an allocation which we have used strategically to 

increase capacity. We have not yet made plans for the additional £6k that has been 

pledged to us. 

 

Safeguarding – Kathryn Volk 

I me with Mims on Monday 22nd February. There are three Child Protection cases in 

the school, but two are moving to another school. There were four Children in Need 

pupils, but three have been stepped down and one is anticipated to be stepped 

down shortly. 

 

There has been112 CPOMS incidents over term three, but these are mostly ‘cause for 

concern’ issues and only five related directly to safeguarding issues. 

There have been two subject access requests from families about their children, 

which the trust have supported with. 

Mims is going to undertake Thrive training and how to spot mental health issues in 

children which is timely given the circumstances. 

 

LAC – Karen Thompson 

I spoke to Mims on 1st February to discuss LAC pupils. There is one LAC pupil on roll, 

but they have not attended school yet. We discussed attendance rates and that 

class-based attendance incentives are not used because these can be impacted if 

one child has persistent absence. There is one child from a traveller community, but 

their attendance is good. 

There are four children who undertake a caring role, but they do not meet the 

threshold for being able to access support groups. 

Devices have been provided to any families who required them, to ensure that all 

children can access remote learning. 

 

Are you aware of the OFSTED report that was produced in November drawing evidence 

from education, health and social care leaders and practitioners, identifying additional 

barriers for some children with SEND as a result of the pandemic including: 

* anxieties about the pandemic felt by parents and carers, and the children and 

young people themselves; 

* medical needs that required them to shield; 

* problems accessing transport? 

The report has been shared with all the SENCOs in the trust. Strategically we aim to 

understand all our children as individuals and what their needs are and how we can 

meet them. We work together within the trust and have developed a supportive 

network to share best practice. 

 

5, Academy Council Report 

Paper circulated in advance. 
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There are approximately 46% of students on site currently, which is higher than many 

other schools in the trust. This is due to the number of key worker families and 

vulnerable children. 

From 8th March all children will return to site. We are well supported by the trust and 

review the risk assessments on a weekly basis. 

 

How will you ensure social distancing at the school gates? 

We have two entrances that we can use, both of which are spacious, therefore we 

have concluded that there will be no benefit to introducing a one-way system. We 

will continue to remind parents of the need for social distancing and a member of 

the SLT will be available at the school gates. 

 

When the children return will attendance be a statutory requirement? 

Yes, all children are required to return to school on 8th March. We will support families 

who are anxious about their children returning to on site education. 

 

Blended Learning 

How can you ensure consistency with blended learning across the curriculum? 

We applied our consistent approach and the sharing of best practice to our online 

learning provision. We undertook a teaching and learning review regularly which has 

resulted in improved provision over time. We have also undertaken parental surveys 

and responded to any feedback as part of our triangulation. 

 

How do staff feel about teaching and learning reviews? 

The staff welcome to opportunity to share best practice and enjoy the opportunity 

for self-improvement as part of their professional development. The process is very 

positive, and the staff work collegiately. The ethos in the school is reflective practice 

and staff have high expectations of children, but also of themselves. 

 

How do you follow-up on teaching and learning review findings? 

We draw on expertise in the team and in the trust and review research findings which 

we then develop with the staff. We are encouraging teachers to work in teams and 

to watch each other’s practice and reflect on it as part of the teaching and learning 

cycle.  

 

What happens with an ARV and ARM? 

The Academy Review Visit reviews teaching and learning and the opportunity to 

speak to subject leaders and teachers. The Academy Review Meeting reflects on 

the findings of the visit. This forms part of the trust’s ongoing school improvement 

cycle whilst working in partnership with the schools. 

 

Staffing 

We have five NQTs on the staff body, is this a large number for a school of our size. 

How can you ensure adequate support for the NQTs? 

We have an excellent record of developing staff with a strong SLT. We are a two-

form entry school and therefore have the capacity to provide mentorship. We invest 

in making relationships with our staff and developing them. The trust’s NQT mentor 
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programme hold us to account for our support and development and all staff have 

access to Unions. 

 

Two NQTs have been offered a contract for next year, how can this decision made at 

this stage? 

Some of the contracts were fixed term to cover maternity leave. The school is 

growing; we recruit teachers at this time of year ready for September. We took this 

opportunity to employ two of the NQTs on permanent contracts because we knew 

they were effective practitioners. This followed a strict process that was open to all 

employees who met the criteria to apply. 

 

Do you use exit-interviews? 

The trust has a large HR team and robust processes which includes exit interviews. 

 

Is the Academy Council included on recruitment panels? 

David Jordan is included on the recruitment panel for SLT members. 

 

Is recruitment complete? 

We have one vacancy to recruit to and will engage with the SCITT leaders to fill this 

vacancy from the trust’s SCITT programme. 

 

Behaviour 

You have identified that children are demonstrating an excellent attitude to learning, 

why do you think that behaviour is so good? 

Caring personally is one of the elements of our signature pedagogy. By knowing 

children really well our staff can build strong relationships with them which in turn 

improves children’s motivation. We have high expectations and staff are consistent in 

recognising good learning behaviours which results in a reciprocal respect. 

 

Have the pupil numbers for September been confirmed? 

There were 145 applications for 60 places, 75 of which were first choice. This is 

considerably higher than other North Somerset Primary schools, although UPA and 

HMA have also performed well which is excellent for the trust. 

 

6, Arrangements for the return of all students 

Will you be utilising bubbles on return? 

Yes, social distancing measures will remain in place until June. 

 

ACTION: CJ to circulate the return to school parent communications to the Academy 

Council. 

 

7, Staff Wellbeing - FF 

Half-term was a welcome break for staff to relax and refresh; the staff have returned 

to school enthusiastically and are looking forward to all children returning to school 

on 8th March.  

We have some exciting plans for World Book Day!   
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When will volunteers be allowed back on site? 

This will be considered following the end of lockdown and will be based on meeting 

need and the number of adults already on site. 

 

8, Policies 

• Admissions – CLF Template.  

 

Proposal to approve the Admissions Policy: DJ 

Seconded: FM 

Show of Hands: Unanimous 

 

9, Governance and Nimble Training 

The Academy Councillors were reminded to save the date of Friday 2nd July 2021 for 

the CLF Summer Conference. There are two CLF conferences each year which 

encompasses the whole trust and provides a range of professional development 

opportunities. Potentially this year it will be a virtual event and all Academy Councillors 

are encouraged to attend. 

 

Kelly Chard stepped down from the Academy Council with effect from 12th February 

2021. A Parent Academy Councill election will take place later this term. 

 

10, CLF Strategic Headlines 

The trust is working with all three counties re SEND development. 

 

11, AOB 

SC has been approached by some residents in Haywood Village in her capacity as a 

North Somerset Councillor and Academy Councillor, to find out about support being 

sought from parents by the school, to request that Whitney Crescent is made one 

way? 

We advised parents via a newsletter that we would approach the Residents 

Association to open up a conversation and raise the profile of some parental 

opinions. It is possible that an informal agreement will be reached during drop-off 

and pick-up times. 

 

12 Date of Next Meeting: Wednesday 21st April @ 5.30pm 

 

Meeting ended at: 7.30pm 

 

Item Action Initials 

6 CJ to circulate the return to school parent communications to the 

Academy Council. 

 

CJ 

 

Approved: 

  
Date: 21st April 2021 

 


