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Haywood Village Academy Council Meeting Minutes 
Wednesday 9th December 2020, 6.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 
 

 

Academy Council: 

David Jordan (DJ) (Chair)                  Sponsor 1 Susie Weaver (SW)              CLF Executive Principal 

Fiona Mayne (FM)                               Sponsor 2 Craig Jones (CJ)                               Senior Principal 

Kathryn Volk (KV) (Vice Chair)          Sponsor 3 Sarah Codling (SC)                                         LA Rep 

Karen Thompson (KT)                          Sponsor 4 Vacancy                                       Student Advocate 

Vacancy                                              Sponsor 5 In Attendance 

Fred Fraser (FF)                                       Teacher  Tamara Dexter (TD)                    Associate Member 

Vacancy                                         Support Staff  

Tim Branfield (TB)                                       Parent  

Kelly Chard (KC) *                                     Parent Sue Burns                                                            Clerk 

* <- Indicates absent.  <- Indicates question asked 

 

 

 

1, Welcome and Apologies:  

The meeting commenced at 5.35pm 

Apologies were received and accepted for KC. 

The meeting was deemed to be quorate.  

 

2, Declaration of Interests 

The Councillors advised that they had no pecuniary interests pertinent to the 

meeting content.  

 

3, Minutes of the last meeting 

The minutes of the previous meeting (14th October 2020) were agreed to be a true 

and accurate record and were signed electronically by the Chair. 

 

4, Actions  

C/F T2 2019-20, SC to review the EDI (Equality Diversity and Inclusivity) Action Plan 

C/F T2 2019-20, TB to review the Risk Register and report back to the AC – Completed. 

C/F T3 2019-20, KC to meet with CJ and review the exclusions process and CLF letters 

– Superseded by the CLF Exclusions Policy and template letters. 

5, CJ to circulate the pedagogy placemat to the Academy Council – Completed. 

The Academy Council noted that this is a live document that responds to the school 

as it grows. 
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How is staff morale? 

It has been a very long term and the additional complexities of Covid bubble closures 

and staff absence has been very challenging. The staff team have been supportive of 

one another and the SLT has been instrumental in ensuring that anxiety is kept to a 

minimum. The parent community has been very supportive of the procedures that 

have been put in place which has been helpful, and there have been very positive 

comments received via the parental survey. 

 

5, Academy Council Report 

Paper circulated in advance and shared by screen. 

Safeguarding 

Early Help is at 12, but is reported as 3 in the Academy Council report? 

The Academy Council report was updated prior to at least one family with several 

children in it being in referred to Early Help. 

 

The Vice Principal is leaving, will another member of staff be trained as a DDSL? 

We already have another DDSL in role who is sufficiently trained to be a DSL, but it is 

likely that the new Vice Principal will also be trained. 

 

Leadership and management 

The pre-school roll has increased significantly with new starters anticipated in January 

2021. We have higher PP and FSM pupils than nationally. 

 

What is a teaching and learning review? 

The process of assessing and supporting staff which takes place termly. We visit lessons 

and talk to children to see what they understand, we take into account parent survey 

comments and review books to capture and share good practice. We provide 

feedback to the staff about what they are very good at and what aspects of their 

practice needs to be developed and how we can support that. We have worked 

hard to adapt the teaching and learning review as the academy has grown and it is 

more impactful than a traditional performance management process. 

 

ACTION: CJ to share an anonymised teaching and learning review plan. 

 

How many NQTs are there on the staff? 

Six. We do not share this information with the parent body as sometimes this can 

create anxiety. They receive an additional half a day of non-contact time and the 

teaching and learning review supports their development. There are CLF NQT network 

meetings, and the trust is involved in the Ambition Institute which is an educational 

research institute which has been very informative. 

 

How has blended learning worked? 

We have had one bubble closure in Y1 and successfully provided live lessons every day 

for two weeks. We have learnt from other schools in the trust who have shared advice 

and support, and we have been an exemplar for other schools in the trust. This week 

we have also had a single child successfully virtually join the rest of the class in school. 
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The Academy Council thanked the Y1 teacher for his fortitude and resilience when 

providing live lessons. 

 

Have you been able to build a bank of lunchtime supervisors? 

We have been able to use some parent volunteers who have completed all the CLF 

checks, plus FM has been in to school and supported children at lunchtime. We have 

also recruited some new lunchtime supervisors. 

 

What are the arrangements once the Vice Principal has left? 

TD leads the Inclusion Team which includes Thrive, Family Support Work and SEND. 

Laura Lovely the SENCo will take on this role. TD has been developing new teachers 

and has been involved in supporting the SKITT students; this role has been delegated 

to the teachers. The Assistant Principal will supervise the NQTs and I will continue to 

monitor teaching and learning. TD is the Raising Attainment Lead; this role will be split 

between myself and the SENCo. The EYFS Lead has already been passed onto the 

EYFS teacher and Fred is leading KS2. Educational Visits co-ordination and PTFA 

liaison will be disseminated across other colleagues. We have increased the 

operational capacity in the Academy. The KS1 Lead role will be extended to the end 

of the academic year. All these arrangements will allow the SENCo and I to lead 

strategically until the new Assistant Principal joins in February.  

 

The Academy Council noted that the succession planning in the school is secure and 

well distributed and thanked Tamara Dexter for the contribution she has made to the 

school and the trust. 

 

Personal Development and Welfare 

Our curriculum includes a significant amount of enrichment which has been impacted 

by the need to adhere to the Covid risk assessment. Therefore, we have had to be 

creative about filling these gaps, including virtual assemblies and Covid secure trips, 

bike ability, CLF parliament and learning tasks that provide enrichment. 

 

E-Safety 

We have been addressing some E-Safety concerns with individual children and are 

providing additional CPD for staff. 

 

Behaviour 

Behaviour in the academy is good with lots of examples of self-discipline when moving 

around the school. The children have good attitudes to learning and are developing 

intrinsic motivation. We have responded robustly to a bullying concern raised by a 

parent.   

 

Attendance 

How do you monitor and track attendance? 

Attendance is very good, despite some children having to be absent for self-isolation. 

We are well supported by the trust in tracking attendance and we receive regular 

granular attendance data. I meet with Mims every Monday to review an area of 

attendance in depth to see if we can determine any trends e.g. broken weeks. 
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Are there any incentives for attendance? 

We have used this in the past, but the current climate has encouraged families to 

have their children attend because overseas travel is not permitted without 

quarantining afterwards. 

 

There are a large number of Eastern European families in the school, will they return to 

Europe for Christmas? 

We have not been informed about travel plans during the Christmas period, but there 

is a possibility that January attendance will be impacted by the need to quarantine. 

 

Is there a risk that once restrictions ease next year, there will be increased incidences 

of term-time travel? 

This is a possibility and will be a challenge across the education sector. We will remind 

parents of the Attendance Policy and will follow the attendance procedures. 

 

6, Quality of Education 

Pupil Outcomes 

T1 data is lower than historically, but this was to be expected following the lockdown 

and is consistent with the trust and the national picture. We are targeting children who 

require additional support to achieve ARE and quality first teaching will underpin this. 

We have moderated across the staff as well as within our cluster and across the trust. 

Data will be reviewed again next week, but we are confident that we will be able to 

achieve accelerated progress over time, particularly for children who are working at 

greater depth. 

 

What additional interventions will the PP children receive? 

Our PP income is approximately £1350 per child and about 20% of the cohort are PP 

children. We will use the funding for S&L therapy, forest school, Learning Partners (to 

release the teacher to teach a small group), family support work, and Thrive support. 

Pupil Progress meetings include a focus on PP children to ensure that they are making 

accelerated progress to close the gap. We have reviewed our PP children against 

several criteria including the mental health of parents and the home environment. 

 

How has the government catch-up funding been utilised? 

£45k has been allocated. In T1 we recruited an additional teacher and were planning 

to provide online platforms to support families to engage with additional programmes. 

We are also investigating tutoring options. 

 

Can you evaluate the performance of the academy during the pandemic? 

Yes, we have robust systems in place to evaluate performance and have a cycle of 

monitoring from the trust e.g. ARVs and ARMs. We also have our regular teaching and 

learning cycle, staff meetings, CPD opportunities and regular stakeholder feedback. 

The trust has supported us with robust Covid procedures which has resulted in us 

having fewer bubble closures and less absent children which means less lost learning. 
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SW advised that the quality of provision has continued to develop during the 

pandemic. 

 

What arrangements have been made for extra-curricular activities? 

Peripatetic music will not take place because we do not have the room, but 

additional recorder lessons will be arranged. 

The artwork has developed in the school and designer week takes place shortly. 

Swimming will resume in T3 for our Y5 children. 

 

Is there a virtual Christmas Nativity show this year? 

Regretfully no, but the Christmas story is being shared via assembly, a live panto is 

being broadcast, we have Christmas jumper day and there will be carol singing. 

 

7, Staff Voice – Fred Fraser 

All the staff have completed the CLF staff questionnaire and the results will be shared 

shortly. 

All the staff have been working very hard to give the children the best educational 

experience possible. 

The NQTs have been proactively supported by the more experienced teachers which 

has helped improve morale. 

 

8, Policies 

• Health & Safety  

• School Uniform 

 

The Academy Council noted the above policies. 

 

9, Trust updates 

The CLF staff survey results across the trust are very positive and will be shared shortly. 

Post-16 Provision in Bristol has been agreed and will be located in the old Fire Station 

next to BBA. Three of the CLF secondaries will increase their Y7 pan on a temporary 

basis. 

 

10, Matters for the Board 

None. 

 

11, AOB 

Tamara Dexter: I am very grateful for my colleagues and the CLF’s support over my 

career journey and I am heartbroken to leave. CJ has been a fantastic mentor and I 

will stay in touch and continue to learn from HVA. 

 

The Academy Council thanked all the staff for their resilience and commitment to the 

pupils, families and community and wished them all a restful Christmas break. 

 

12, Date of Next Meeting: Wednesday 24th February 2020, 5.30pm  

 

Meeting ended at: 7.25pm 
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ACTIONS 

 

Item Action Initials 

5 CJ to share an anonymised teaching and learning review plan. 

 

CJ 

 

 

Approved: 

  
Date: 24th February 2021 

 


